1. Hoc phén: QUAN TRI SAN PHAM MOI
(New Product Management)

2. M4 hoc phin: MKT3010

3. Nganh: Marketing

4. Khéi lwong hoc tap: 3 tin chi

5. Trinh d¢: Pai hoc

6. Hoc phin diéu kién hoc trweéc: MKT3003 — Hanh vi ngudi tiéu ding

MKT3002 — Nghién ciru Marketing
7. Mb ta hoc phan:

M6n hoc cung cap cho sinh vién hiéu va van dung qué trinh quéan tri san pham méi
dué6i gbc d6 marketing va cach thirc phat trién san phim mdi, théng qua viéc nghién ciru
téng hop bao gém: hoach dinh chién luge, to chirc, phat trién nhitng ¥ ni€ém cua san phém
méi, danh gia cic giai doan, phét trién san phdm mang tinh k¥ thuat va Marketing; Xay
dung ké hoach trién khai, tung san pham ra thi truong dé dua san pham ra thi truong va
dap tng nhu cau cua khach hang. Thong qua viéc két hop 1y thuyét va thuc hién dy an,
mon hoc s& gitp sinh vién hiéu va ung dung duoc qui trinh phat trién va gidi thiéu san
pham moi. Ngoai ra, thong qua viéc thyc hién phan tich, thao luan bai tap tinh hubng, bai
tap ca nhan va du 4n nhom phét trién san pham méi, sinh vién s& phat trién dugc cac tu
duy va k¥ nang giai quyét van dé, k¥ nang 1am viéc nhom va niang luc thuc hanh.

8. Chuan dau ra hoc phan ciia hoc phan

Ma
CbR s
TT . Tén chuan dau ra
cua hoc
phan

Phan tich duoc cac 1y thuyét vé san pham mdi, phat trién san pham méi
1 CLO1 | va tién trinh phat trién san phém méi, hoach dinh chién lugc san phém
moi.

Thue hién duoc cac phuong phap phat trién ¥ niém san pham méi; danh
2 CLO2 | gi4 y niém san pham méi; du bao doanh s va phan tich tai chinh trong
phat trién va danh gia y niém trong du 4n phat trién san pham maoi.

3 CLO3 | Tao ra dugc mod hinh mau vé san pham mai

4 CLO4 | Xy dung duogc ké hoach marketing gidi thiéu san phAm méi

5 CLO5 | Cé nang lyc l[am viéc nhém dé dat duoc muc tiéu chung




Ma tran quan hé chuan dau ra hoc phan va chuan dau ra chuong trinh

CPRhephin’ |5 |8 |83 88|58 8 858
CPRchuongtinh | & |7 |2 |2 |2 |& |& & | & |7 | & |3
CLO1 X
CLO2 X | X
CLO3 X | X X
CLO4 X | X
CLO5 X
Tong h(_)”pktheo hoc Tl U Ul T
phan
Chu thich:

— Introduce: Chuan dau ra chuong trinh (PLO) khong nhét thiét phai dugc chuyén tai
thanh chuan dau ra hoc phan (CLO) (ndi dung “Introduce” gin voi chuin dau ra
chuong trinh khong can thé hién trong chuan dau ra hoc phﬁn), c6 hoat dong gidi thi¢u
so bo, khong c6 hoat dong kiém tra, danh gia trong hoc phan do.

— Teach: PLO phai duoc chuyén tai thanh CLO (ndi dung Teach phai dugc thé hién rd
trong CLO mon hoc), c6 hoat dong giang day chinh khoa, c6 hoat dong kiém tra, danh
gia.

— Utilize: khong nhit thiét PLO phai duoc chuyén tai thanh CLO, khong c6 hoat dong
giang day, sinh vién chi sir dung nhing kién thtrc, k§ niang di c6 & mon hoc trude do
dé hoc va/ hodc danh gia & mon hién tai.

9. Nhiém vu cia sinh vién

- Sinh vién phai chuan bi cho budi hoc trén 16p bang cach doc trudc cac tai lidu, gido
trinh theo yéu cau clia giang vién, danh thoi gian dé lam cac bai tip va nghién ciru céc
case study.

- Giang vién khuyén khich sinh vién dit ciu héi vé nhitng van dé chua hiéu va muén
phat trién sdu hon. Cach tét nhit dé ndm virng noi dung cac chu dé 1a nghién ctu va
giai quyét cac cau hoi, tinh hudng cung cap & mdi chuong, diéu nay rat hiru ich cho
sinh vién dé nim dugc cac khai niém va kiém tra mac d6 hiéu biét cia minh vé cac
van de.

- Pam bao thoi gian yéu cau sinh vién c6 mit trén 16p theo quy dinh hién hanh cia Bo
Giao duc va Dao tao.

- Thuc hién va hoan thanh du 4n phat trién san phim méi: Lam viéc nhém (4-5 sinh
Vién).




10. Tai liéu hgc tap
10.1. Giao trinh

TL1. New Products Management 10th ed., Merle Crawford and Anthony
DiBendetto, McGraw-Hill/lwrin (2015).

TL2. Design and marketing of new products 2" Urban, G. L., & Hauser, J. R.,
Prentice Hall (1993).

10.2. Tai liéu tham khdo

TK1. Innovation Management and New Product Development 5" ed., Paul Trott,
Financial Times/ Prentice Hall (2011).

TK2. The PDMA Handbook of New Product Development, Kenneth B. Kahn,
(2013).

TK3. Knowledge Perspectives of New Product Development: A Comparative
Approach. Assimakopoulos, D. G., Carayannis, E. G., & Dossani, R. (Eds.).
(2011), Springer Science & Business Media.

TK4. New product development: from initial idea to product management,
Annacchino, M. (2003) Elsevier.

11. Thang diém: Theo thang diém tin chi.
12. Noi dung chi tiét hoc phan

CHUONG 1
GIOI THIEU VE SAN PHAM MOI & PHAT TRIEN SAN PHAM MOI

1.1. Nhirng khai niém co ban vé san phim méi
1.1.1 San pham méi va phat trién san pham méi
1.1.2 Tam quan trong cta phat trién san pham méi
1.1.3 Ngudn goc cia y tuong san pham mai
1.2. Tién trinh phat trién sin pham méi
1.2.1 Nhan dién va lua chon co hoi
1.2.2 Phat trién ¥ niém san pham (concept)
1.2.3 Danh gid y niém san pham
1.2.4 Phat trién san pham
1.2.5 Giéi thiéu san pham ra thi truong
1.3. Xay dwng va quan tri nhém phat trién sin pham méi
1.3.1 Co cau nhoém phét trién
1.3.2 Xay dung nhom phat trién
1.3.3 Quan tri nhom phat trién

Tai li¢u hoc tap
Doc chwong 1,2 gi4o trinh New Products Management 10" ed.



Doc chuong 1, gido trinh Design and marketing of new products

CHUONG 2
NHAN DIEN VA LUA CHON CO HQI: HOACH PINH CHIEN LUQC CHO SAN
PHAM MOI

2.1. Vai tro ciia hoach dinh chién lwoc sian phAm méi
2.2. Cin cir hoach dinh chién lwgc sin phim méi
2.2.1 Nhan dién co hoi
2.2.2 Nguon tir cap trén xudng
2.2.3 Ngudn tir cap duéi 1én
2.3. Chién lwgc phat trién san phAm méi
2.3.1 Chién lugc phan tng (Reactive Strategy)
2.3.2 Chién lugc chu dong (Proactive Strategy)
2.3.3  Chién lugc két hop cha dong va phan tng (Reactive vs Proactive Strategy)
2.3.4 Chién lugc phat trién san phdm méi theo ma tran cong nghé va thi truong
2.4. Noi dung ciia diéu 1¢ san pham méi
2.4.1 Céutric
2.4.2 Muc dich
2.4.3 Huéng dan

Tai liéu hoc tap
Chuong 3, New Products Management 10th ed., Merle Crawford and Anthony
DiBendetto, McGraw-Hill/lwrin (2015)
Chuong 2, Design and marketing of new products 2nd. Urban, G. L., & Hauser, J. R.
Prentice hall.
Chuong 14, Innovation Management and New Product Development, Paul Trott, 5th ed.

CHUONG 3
PHAT TRIEN Y NIEM SAN PHAM MOI

3.1. Chuén bi va thu thap y niém san pham méi
3.1.1 Chuén bi cho phat trién ¥ niém
3.1.2 Thu thdp y niém
3.2. Phat trién y niém duwa trén véan dé
3.2.1 Hé thong tong thé ndi bo cho phat trién y niém
3.2.2 Tap hop van dé
3.2.3 Giai quyét van dé
3.3. Phit trién y ni¢ém theo phwong phap thudc tinh phén tich



3.3.1 Phan tich biéu d6 nhan thirc (Perceptual mapping)

3.3.2 Phan tich danh dbi (Trade-off analysis)

3.3.3 Ki thuét dinh tinh

Tai liéu hoc tap

Chuong 4,5,6,7, New Products Management 10th ed., Merle Crawford and Anthony
DiBendetto, McGraw-Hill/lwrin (2015).
Chuong 5,6,7,8,9, Design and marketing of new products 2nd. Urban, G. L., & Hauser, J.
R. Prentice hall.

CHUONG 4
PANH GIA Y NIEM SAN PHAM MOI

4.1. Hé thong danh gia, kiém dinh y niém
4.1.1 Hoach dinh hé thong danh gia
4.1.2 Kiém dinh so bd ¥ niém
4.1.3 Kiém dinh chinh thirc ¥ niém
4.2. Du bo doanh sé va phén tich tai chinh
4.2.1 Van dé thyc su cua phan tich tai chinh
4.2.2 Giai quyét van dé tai chinh
4.2.3 Dy béo doanh sb
4.3. MAiu san pham
4.3.1 Muc dich ctia miu san pham
4.3.2 No6i dung cu thé ciia miu san phém
4.3.3 Mau san pham va trién khai chic ning chat luong (Quality function
deployment — QFD)

Tai liéu hoc tap
Chuong 8,9,10,11,12 New Products Management 10th ed., Merle Crawford and Anthony
DiBendetto, McGraw-Hill/lwrin (2015).
Chuong 10,11,12 Design and marketing of new products 2nd. Urban, G. L., & Hauser, J.
R. Prentice hall.
CHUONG 5
THIET KE SAN PHAM VA KIEM PINH SU DUNG SAN PHAM

5.1. Thiét ké san pham
5.1.1. Dinh nghia vé thiét ké
5.1.2. Vai tro cta thiét ké trong tién trinh san pham méi
5.1.2. Thiét ké san pham

5.2. Kiém dinh sir dung sin phim



5.2.1. Pinh nghia

5.2.2. Tam quan trong ctia kiém dinh sir dung san pham
5.2.3. Cac quyét dinh kiém dinh str dung san phim

Chuong 13,15 New Products Management 10th ed., Merle Crawford and Anthony

Tai li¢u hoc tap

DiBendetto, McGraw-Hill/lwrin (2015).

Chuong 15,16 Design and marketing of new products 2nd. Urban, G. L., & Hauser, J. R.
Prentice hall.

HOACH PINH VA THU'C HIEN CHIEN LUQC GIOI THIEU SAN PHAM

CHUONG 6

6.1. Hoach dinh chién lwoc

6.1.1
6.1.2
6.1.3
6.1.4
6.1.5
6.1.6

Muc dich

Quyét dinh chién lugc nén tang
Thi truong muc tiéu

Dinh vi san phém

Xay dung va quan tri thuwong hi¢u
bong goi

6.2. Thuec hién chién lwgc

6.2.1
6.2.2
6.2.3
6.2.4

Chuwong 16, 17 New Products Management 10th ed., Merle Crawford and Anthony

Chu ki gidi thiéu san pham
K¥ thuét gi6i thiéu san pham
Lién minh

Céc yéu cau A-T-A-R

Tai liéu hoc tap

DiBendetto, McGraw-Hill/lwrin (2015).



CHUONG 7
KIEM PINH THI TRUONG

7.1. Cac quyét dinh kiém dinh thi trudong

7.1.1 Thoi diém thyuc hién

7.1.2  Céhc muc tiéu kiém dinh thi truong

7.1.3 Céac nhan tb tac dong dén quyét dinh kiém dinh thi truong
7.2. Céc phuwong phap kiém dinh thi truong

7.2.1 Phuong phap ban hang mo6 phong

7.2.2  Phuong phap ban hang c6 kiém soat

7.2.3 Phuong phap ban hang chinh thurc

Tai li¢u hoc tap
Chuong 18 New Products Management 10th ed., Merle Crawford and Anthony
DiBendetto, McGraw-Hill/lwrin (2015).

CHUONG 8
QUAN TRI GIOI THIEU SAN PHAM MOI

8.1. H@ thong va tién trinh quan tri giéi thiéu sin pham méi
8.1.1 Heé théng quan tri giGi thiéu san pham moi
8.1.2 Tién trinh quan trj gi6i thiéu san pham méi
8.2. Cac van @@ chinh sich cong
8.2.1 Van dé luat phap
8.2.2 Van dé dao dirc

Tai liéu hoc tap
Chuong 19, 20 New Products Management 10th ed., Merle Crawford and Anthony
DiBendetto, McGraw-Hill/lwrin (2015).



13. Ma tran quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phén

—

C}?}Ilgng Tén chuong g g g g g
1 Gi6i thiéu vé san phdm mai & phat trién san pham X | X
2 Nﬁén dién va lya chon co hdi: hoach dinh chién X X
3 Phat t£iénn§ nie}ﬁ san pham moi X X
4 Danh gia ¥ niém san phAm méi X | X X
5 Thiét ké san pham va kiém dinh sir dung san pham X X
6 Hoach dinh va thuc hién chién lugc giéi thiéu san X | X
7 K‘iém dinh thi truong X | X
8 Quan trj gidi thiéu san pham méi X X

14. MGobi quan h¢ giira chuan diu ra hoc phan (CLO) va phwong phap giang day,
hoc tap (TLM)

n (s NhOm | | o | < | o
STT M3 Tén phu’o’ngAphap giang day, phuong 9 9 9 9 9
hoc tap (TLM) , OO |]O|O|O
phap
Giai thich Explicit
1| TLmy | A XPIEt 1 [ x| x| x]|x
cu thé Teaching
Thuyét
2 | TLm2 | Lecture 1 | X[ X|x|X
giang
Tham
3 TLM3 . Guest Speaker 1
luan
Giai
4 TLM4 | quyétvan | Problem Solving 2
dé




Tap kich

) TLM5 « Brainstorming
néo
Hoc theo
6 TLM6 | tinh Case Study
hudng
7 TLM7 | Doéng vai Role Playing
8 TLM8 | Tro choi Game
Thuc ta . :
o | TLmg | vetap Field Trip
thuc té
Tranh
10 | TLM10 | O Debates
luan
11 TLM11 | Thao luan Discussion
12 TLM12 HQ,C Peer Practice
nhom
13 | TLmig | Cuhol Inquiry
£01 mo
e |
14 | TLM14 | nghién )
; Independent
ciu
Study
Hoc truc Technology-
15 T
TEMIS tuyén Based Methods
16 | TLm16 | Batapo Work
nha Assignment
Hudng . .
17 TLM17 Seminar/Tutorial

dan




18 | TLM18 | Biéu dién Story Theatre 3

19 | TLmig | MO Simulation 4
phong
Lép hoc .

20 TLM20 . ) Jigsaw 5
lap ghép

15. Phéan bo thoi gian theo sb tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

SO tiét tin chi

Ph
Thuc :;mg
Chwong Tén chwong Ly | hanh/ | Tong pi;‘inp
thuyét | thao ) slans
A (%) day
luan
. . TLM
1 Giéi thi¢u v€ san pham maoi 2 1 3 126
5 Nhan dién va lya chon co hoi: hoach dinh 5 1 3 TLM
chién lugc cho SP méi 1,2,6,14
Y ST 2 . TLM
3 Phat trién y ni€ém san pham mai 6 3 9 1256.14
, i A 2 . TLM
4 banh gia y ni€ém san pham maoi 6 3 9 125614
. Thiét ké san pham va kiém dinh sir dung 6 3 o TLM
san pham 1,2,5,6,14
5 Hoach dinh va thuc hién chién luoc gidi 3 3 5 TLM
thiéu san pham 1,2,6,14
2 C TLM
7 Kiém dinh thi trudong 2 1 3 12614
Y S LM
8 Quan tri gidi thiéu san phdm madi 2 1 3 12614
Tong 29 16 45

Ghi chii: S6 gio thue hanh/ théo ludn trén thuc té sé bang so tiét thuc hanh/ thao

ludn trén thiét ké x 2.




16. Mbi quan hé giita chuin diu ra hoc phin (CLO) va phwong phap danh gia

(AM)
Nhom | | | | o [« | w0
STT Ma Tén phwong phap danh gia phuong 9 9 9 9 9
h3 Ojlo|lO|O|O
phap
Danh gia Attendence
1 | Am1 | OEE 1 | X | X |X|X]|X
chuyén can Check
) AM?2 f?anh gia bai WOI:k 1 % | x
tap Assigment
Panh gia Oral
. . 1 X | X
3 AMS thuyét trinh Presentation
Panh gia h Performan
4 AM4 f1n gla hoat errormance 9
dong test
hat ky th rnal an
5 AMS I\AIat y thuc | Journal and )
tap blogs
6 AM6 KlAem tra oy Essay 2
luan
7 AM?7 KleT tra trac | Multiple choice )
nghiém exam
8 | Amg | BRVeVAm o Exam 2 | x| x X
van dap
9 AM9 | Béo cao Written Report 2 X | X | X
10 AML0 D‘einh glra lam | Teamwork ) < x| x| x
viéc nhom Assessment
Bao cdo khoa | Graduation
. 3
1 AMLL luan Thesis/ Report
12 AM12 | Khac Others 4




17. K& hoach kiém tra, danh gia

5TT1 Tuan N§i dung phap (% )’ 9 9 9 9 9
danh gia L L
1| 1-15 | Chuong 1-8 AM1,2 20% X X X X X
Trinh bay ¥ tudng vé
2| o | IHMMDAYYWONEVE 1AMz | 10% | X | X
SP
Trinh b3
3| g rinh bay case study AM3 10% % %
chuong 1-4
Bao cao du 4n nhom
: 0,
4 15 PTSP méi AM9,10 | 30% X X X X
Th & ch + Noi d
g| [NCO| ochuong TROIAUNE | Ave 300 | X | X X
lich | du an
Tong cong 100%

X4c nhan ciua Khoa/B mén



